
Concept & 
Validation

Proactive TEConcept IO-Link Coaching System

Architecture & 
Technology 

Selection

Development & 
Integration

Testing, 
Certification & 
Market Entry

Shared Target Vision
for the product including 
target group, application 
& added value

Rough Architecture & 
Interfaces
Technical foundation 
(MCU, IO-Link, 
peripherals)

Feasibility & 
Profitability
Evaluation of costs, 
timelines and market 
viability.

Suitable System 
Architecture
Technology 
recommendations for 
integration into target 
platform

Make or Buy Decision
Support
Clear path between in-
house development and 
purchasing

Standards & Future 
Security
IO-Link compatibility, 
upgradeability, and 
standard-oriented 
development

FW & HW 
Development
Concrete implementation 
including stack 
adaptation

Competitive
Application
Clear parameter setup, 
profiling integration, and 
IODD optimization

Error Handling & 
Support 
Close support from 
experienced IO-Link
experts

Certification Check & 
Pre-Test
Diagnosis-Report with
with identified
vulnerabilities

Market Launch & Error 
Analysis Support
Assistance with debugging, 
commissioning, and launch
testing

Action Plan for 
Product Maintenance 
& Scaling
Variant development & 
product roadmap

Why It Works Better with Us
With System and Clarity to a Certified, Market-Ready IO-Link Product

IO-Link Pathfinder

>

Maturity Profile:
Clear assessment of IO-
Link maturity level

GAP-Analysis
Transparency on 
technological & 
organizational gaps

Action Plan
Individual roadmap for 
product improvement



Technical project 
management, product 
management, development

1
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Analysis of the 
current system 
architecture

Recommended action 
& priority plan

Target Vision & 
Use Case

IO-Link 
Pathfinder

960,-

System 
architecture 
analysis

Roadmap for IO-Link 
introduction

recommended course 
of action

3
Assessment of 
technological maturity 
/ IO-Link fitness

2X2h Remote-Session

Satisfaction guarantee:
If you are not satisfied with 
the results of the workshop, 
you will receive a refund.

IO-Link components & 
integration simplification

What should the product be able 
to do?

MCU, periphery

Concrete steps for 
improvement/implementation

Architecture, Stack

IODD, certifiability, 
Testst / Konkretisierung

Your IO-Link development roadmap in just four hours!

What is the market or customer 
promise?

Optional with cost estimate for 
follow-up project


